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SAPMI Consultative Forum first meeting
	Date: 7 August 2017

Venue: 40 Church Street, Pretoria, Room: Resource Centre

Chair: National Treasury

	NO
	TIME
	Items
	Action

	
	13:00 - 13:30
	Lunch
	

	1.
	13:30 – 13:40
	Welcome & Introductions
	DDG/DCOG

Co-Chairs for SAPMI

	2. 
	13:40 – 13:50
	Purpose for the meeting
	DDG/NT - Chair 

	
	13:50 – 14:20
	Background Presentations
· Overview of process leading to Consultative Forum
	NT/DvN

	
	
	· MPRA (Background on MPRA, challenges & successes)
	DCOG

	3. 
	14:20 – 15:40
	Visioning exercise:

· Facilitated discussion to ensure common vision
	Peter Brook + All

	
	15:40 – 15:50
	Comfort Break
	

	4. 
	15:50– 16:10
	Terms of reference review
· Overview of Terms of Reference

· Comments on the Consultative Forum Terms of Reference. 

· Amendments and improvements.
	NT/DCOG/All


	5.
	16:10 – 16:30
	Sub Committees

· Confirmation of Chairpersons

· Member of Sub committees

· Guide to Chairs and Subcommittees
	DDG/NT



	
	
	Work plans: 

· Define actions for outcomes as per visioning exercise

· Template for work plan to be presented

· Resources
	DDG/NT

	6
	16:30 – 16:45
	Calendar of Meetings
	DDG/NT

	7. 
	16:45 – 17:00
	Way forward 
	DDG/NT


Agenda 
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